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Advance2000 Al Audit

Is Al Still a-Question Mark for Your Company?

Results Our Clients
Can Expect to See:

 25-60% reduction in
manual processing
time

« 15-40%
improvement in
forecast/demand-
planning accuracy

«  90%* compliance
confidence with
evolving Al regulations

« Clear path to scale
from pilot to
enterprise-wide
deployment
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Transform Your Business with an Advance2000
Al Opportunity Audit

You know that Al can drive efficiency, cut costs and open
new revenue streams, but where do you actually start
without risking time, money or compliance?

Advance2000 Al Audit & Integration Service removes the
guesswork. In 4—6 weeks, we partner with your team to
assess, plan and launch Al solutions that deliver
measurable results, safely and sustainably.



ADVANCE2000

Why Companies
Choose
Advance2000

10+ years combining
management
consulting and hands-
on Al engineering

Vendor-neutral. We
recommend what’s
truly best for you, not
what pays us
commission

Fixed-price audit (no
surprise bills)

PhD data scientists
working side-by-side
with your team

Contact us:

@ advance2000com €9 1-800-238-2621 € info@advance2000.com

What You Get: The 5-Phase Al Audit Journey

Phase | - Al Audit Jumpstart
1. Discovery & Opportunity Scan (Week 1)

* Interviews with leadership and department
heads

* Process mapping of your core operations
* Identification of high-impact Al use cases
2. Technical & Data Readiness Assessment (Weeks 2-3)

* Full audit of your data quality, infrastructure and
security posture

+ Gap analysis against leading Al frameworks

* Risk scoring for bias, explainability and
regulatory exposure

3. Prioritized Al Roadmap & ROl Modeling (Week 4)
* Phased rollout plan
* Detailed cost-benefit analysis for each initiative
* Vendor-neutral technology recommendations

* Phase Il POC implementation proposal

Phase Il - Al Proof of Concept / MVP
Implementation

4. Proof-of-Concept Build & Test (Weeks 5-6)

* We build and deploy 1-2 high-priority pilots in
your environment

+ Real data, real users, real KPIs measured
5. Integration Playbook & Governance Package
* Step-by-step deployment guide

» Custom Al ethics & governance framework

Phase lll - Al Production Implementation
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